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Embark On 
Your Personal
Development
Journey
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  You know that your leadership capabilities 
will make or break your career going forward

  You need to sharpen your professional 
profile and fine-tune your signature 
leadership style

  You want to accelerate and 
secure long-term success with 
your unique managerial fingerprint

  You were identified as key 
talent and high potential in your 
employer’s talent pool

  You look for a development initiative 
that is bold and takes you to new heights

      You are courageous, 
    curious and passionate 
    about making an impact   
       

ASPIRE is for you if...
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ASPIRE, a highly-customized leadership development program, 
was created in close collaboration with our corporate clients. 
More than a theoretic concept, the program responds to the volatile 
corporate environment, where time, financial and project management 
skills are only part of the success equation. ASPIRE shapes agile 
professionals and equips you with interpersonal ingenuity to take your 
leadership skills to the next level.

For the first time, we are offering an open enrollment program that 
offers the same style of innovative learning and mentorship, but with 
the opportunity to mingle with thought leaders from other 
forward-thinking organizations.

Leadership Development 
for the Next Generation
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»Moving away from traditional training programs 
to curated development journeys that engage the 
learner at various levels is the right way to go. 
ASPIRE is a high-touch experience, specifically 
designed for and catering to the next generation 
of corporate leaders.«
Endorsement by Jennifer Allen 
Executive Development Professional, Client             
    



»What got you here won’t get you there« says renowned leadership 
coach Marshall Goldsmith, about making successful people even 
more successful. You know there is more out there for you to achieve. 
More importantly, you know there is more within you.

Traditional leadership programs often lack a personalized approach 
to your needs. That’s why we developed a new approach tailored to you
— the next generation of leaders.

It’s disruptive, it’s intense 
and only for the brave.

Why ASPIRE?
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»It’s a once in a lifetime opportunity 
to grow not only as a leader, but more 
importantly, as an individual. 
It is an executive development program 
that focuses on your strengths and
weaknesses and gives you the tools, 
motivation and support to make you the 
leader and best person you can be.«
Operations Manager, Oman
       



»The program was quite intimate and 
empowering, giving me not only group 
engagement to share ideas and experience 
but also time for self-reflection. 
I’ve completed this journey as a stronger 
leader and built self-awareness not found 
by reading the newest management books.«
Business Manager, Cameroon
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»A meaningful, confrontational and fun 
rollercoaster of emotions and learnings 
outside your comfort zone that lays a firm
foundation for continuously improving 
leadership«
Commercial Manager, Netherlands



»This program is a very intense, massively 
rewarding and life changing journey which 
gives you deep insights into  your own 
behavior, challenges your beliefs, extends 
your network, makes you more resilient, 
adaptable and flexible and gives you the 
opportunity to explore and meet people.«

Managing Director, Thailand	            
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»This program has been useful 
for me to develop as a leader.«

»This program has been useful 
for meto develop as a person.«

100% of independent coaches 
who worked with our participants 
recommend ASPIRE.

100% of ASPIRE graduates 
agree with these statements:
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According to recent studies and research published by McKinsey & 
Company and Harvard Business Review, the leadership skills that will 
set enterprises apart in the future are not linked to business acumen, 
financial planning or functional know-how.

Anyone can study an MBA and pick up the technical skills to succeed 
commercially. However, researchers found that CEOs with a strong 
character outperformed their poorly-ranked peers by nearly 500%.

A focus on character development is what makes ASPIRE different. 
We want to expand your potential by inducing behavioral change and 
shaping leaders who lead from the inside out.

ASPIRE Competencies
What Really Matters
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Self-awareness & Empathy Communication Intrapreneurship

Personal Leadership Delegation & Empowerment Creativity & Innovation

Taking Ownership & Initiative Influencing & Negotiating Political Savviness

Resilience
& Energy Management

Executive Presence 
& Presentation Skills

Decision Making
& Problem Solving

ASPIRE Leadership Competencies

Above is an example of a typical ASPIRE leadership development program.

Leading Self Leading Others Leading Organizations
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On average,

ASPIRE	graduates	improve	their	
leadership	soft	skills	by 26% according	
to	a	self-assessment	against	a	rating	scale.	
Some	advance	as	much	as	60%.	
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Our expert facilitators and hand-picked program mentors take 
you on an unforgettable journey with a steep learning curve. 
We look at people’s development holistically and always put the 
participant experience first. ASPIRE combines experiential, virtual, 
social and gamified learning through action, reflection, feedback and 
coaching. Our modular approach is engineered into a systematic flow 
of curated content and designed to guarantee sustainable learning 
through immediate application on the job. 

ASPIRE can be fully integrated into your daily work. Keeping up will test 
your resilience, while also offering the opportunity to expand your profes-
sional network and to benchmark across functions and industries. 
Silos are dead. Cross-pollination is the future.

ASPIRE Curriculum
A Unique Methodology
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Behavioral
Assessment

Face-to-face
Module 1

Online

Game
Online 
Game

Value Systems

Assessment
Face-to-face

Module 2
Online

Game
Motivational

Assessment
Face-to-face

Module 3

Interactive Webinars, Homework and Journaling

Personalized Mentoring and Continuous Peer Coaching

ASPIRE Online Portal, Knowledge Library and Gamifi ed Social Learning

Optional: Professional Leadership Coaching

Here is what your ASPIRE Curriculum
may look like:

This approach is new, yet has proven to have an outstanding impact on select organizations, 
who ran a fully customized edition of ASPIRE. This is the first time we are offering an open-enrollment version.
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Behavioral
Assessment

Face-to-face
Module 1

Online

Game
Online

Game
Motivational

Assessment
Face-to-face

Module 3

Interactive Webinars, Homework and Journaling

Personalized Mentoring and Continuous Peer Coaching

ASPIRE Online Portal, Knowledge Library and Gamifi ed Social Learning

Optional: Professional Leadership Coaching

Online

Game
Value Systems

Assessment
Face-to-face

Module 2

12 Months ASPIRE Experience



What You Need To Know

Who Should Attend?
Ideally, participants are of high potential caliber and have…

... fluent English skills, both written and spoken

... 5–10 years’ professional experience in any field

... first practice in a leadership role with managerial responsibility
… the motivation to grow and engage in the opportunity of a lifetime
... the tenacity to complete a 12-month program that will challenge them to the core

Group Size
ASPIRE programs aim to maintain an intimate atmosphere and a safe learning 
environment. Typically, we accept 16–24 participants per cohort.

Timing
ASPIRE will launch in 2017 and last for 12 months. 
Please contact us for exact dates and availability.
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What You Need To Know

Location
Our face-to-face modules are held across Europe in carefully-selected settings. Participants
are taken off the grid to be able to focus on the experience and make the most of their on location
time. We pride ourselves in partnering with venues that are culturally authentic and
environmentally responsible. The cuisine is local, organic and offers high-performance food
specifically created to allow optimal brain function.

Pricing
The participant fee is 19,900 EUR excluding VAT, optional add-on coaching 
and travel expenses for live modules. Contact us for early bird registration rates 
and special discounts.

The investment is worth it. Be brave. Take a leap. 
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Who We Are

ASPIRE is a trademark program powered by GAIA Insights. 
We are a boutique firm offering customized premium solutions 
and pioneer new ways of leadership development.

We don’t believe in pure skill building. Leadership skills 
are only as good as their application in real life. 
That’s why there’s a high degree of monitoring 
in ASPIRE to guarantee each individual’s progress.

We personalize lifelong learning to »wow« our customers 
and to develop authentic, courageous, and inclusive leaders 
who maximize human potential and achieve greater impact together. 

Because we care about people, planet and purpose.



We collaborate with a global network of coaches and more than a dozen partners, 
forming a strong alliance. 

By giving ASPIRE participants exposure to diverse topics, subject matter
experts and thought leadership, we aim to equip them with a comprehensive leadership
toolbox that will serve them now and in the future, taking your organization to new heights.

Some of our partners include:

ASPIRE Partners 
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http://www.authentic-escape.com/en/
https://www.getabstract.com/en/
http://practify.net/
http://www.digbusinesslearning.com/
 https://banff.dk/en/
http://goodmorningcreativity.com/
http://the-teamworks.co.uk/
http://www.institut-fuer-persoenlichkeit.de/home/


For registration and more information, or if you are interested 
in a tailored ASPIRE version for your organization, please contact:

Annette Daiber, cell: +49 171 5356 200
annette.daiber@gaia-insights.com 
www.gaia-insights.com
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Contact

GAIA Insights is a proud member of
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http://iedp.com/

